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ten scholarships for the 2016 California All-State Choirs.
One of the most important steps in creating an outreach
program is to identify the needs of your community. We did
a survey of local junior high, high school, and college choir
directors, asking one simple question: What do you need?
Most often, the needs have been monetary. By earmarking a percentage of each concert’s revenue for outreach,
we have been able to say, “We can help with that!” nearly
every time. We have contributed funds for new instruments,
uniforms, and tour costs to more than four different schools
in our area. Most of the gifts were small, but they made a
big impact on the lives of the students that they helped. Ask
the question in your community; I bet you’ll be able to say,
“We can help,” too.
Another option for outreach may be found through
collaboration. Simple collaborative projects can easily be
limited in cost, and offer fantastic exposure. In our case,
we created a summer Lab Choir. Most choirs are off for
the summer months for family vacations and the traditional
school year schedule.
Part of Resounding Achord’s vision for our future when

we began was to be a resource for student conductors to
practice their conducting techniques on an actual choir. So
we contacted San José State University to see if they might
have students who would be interested in doing some summer work to further their study. It turned out that same summer was the first year of the three-summer masters program
at the university. We met for six weeks and provided student
conductors—both undergraduates and graduate students—
with the opportunity to come and conduct an adult choir of
intermediate to advanced singers. We chose some standard
repertoire for the students, and contacted many of the
community and college choirs in our area, inviting as many
singers as possible to come and sing along. What resulted
was a rich six-week program that gave the students the opportunity for podium time, and gave us more exposure in
the community, thus helping with both recruitment of new
singers and audience expansion.
The most important thing to remember about outreach
programs is that they don’t have to cost you anything. And,
if you are blessed to have extra funds, a little can go a long
way for a choir in need. 

below: A standing ovation for the 2016 ALl-State Mixed Choir at CASMEC in San Jose
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